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RYHOPE INFANT SCHOOL ACADEMY

TRUSTEES' REFORT
FOR THE YEAR ENDED 31 AUGUST 2018

The trustees present fheir annua! repart together with the financial statements and auditor’s repoit of the
charitable company for the period 1st August 2015 to 31 August 2016. The annua: repert seqves the purposes of
both a trustees' report. and a directors’ report under company law

The {rust operates an academy for pupils aged 3 to 7 serving a catchment area in Ryhope It has a pupil
capacity of 180 plus 104 paridime Nursery places and had a roll of 175 + 67 part-time Nursery in the schogl
census on 18th May 2016.

Structurse, governance and management

LConstitutioo

The academy frust is 2 company limited by guarantee and an exempt charity {company no: 8161 532). The
charitable company's memorandum and articles of association are the primary governing documents of the
academy trust. The frustees of Ryhope Infant School Academy are aiso the directors of the charitable company
for the purposes of company law. The charitable company is known as Ryhope Infant School Academy.

Details of the trustess who served during the year are included in the Reference and Administrative Details on
page 1. The litles Trustee and Governor are used interchangeably throughout the repart.

em ! liabili
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are 8 member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and jiabilities contracted before they ceased to be
a member,

oy ”
Every trustee of the Academy Trust shall be indemnified out of the assets of the Academy Trust against any
liability incurred by him/her in that capacity in defending any proceadings, whather civil or criminal, in which
judgment is given in favour or in which he/she is acquitted or in connection with any appfication in which rekief is
granted by the court fram liability for negligence default. breach of duty or breach of trust in relation to the affairs
of the Academy Trust.

Method of recruitment and appaintment or election of trustees
Membership is determined in accordance with the composition set out in the Memorandum and Adicles of
Asgsociation. This states that:

* The members may appoint up to 8 Governors;

* The members may appcint Staff Governors through such process as they may determine, provided that

the total number of gevernors (including the Headteacher) who are employees of the academy trust

does not exceed one third of the total number of governors:

The Headteacher is treated as ar ex officio basis.

* aminimum of two Parent Governors appoinied under Articles 53 58,

« Subject to Article §7, the Parent Governors shall be elacted by parents of registered pupds at the
Academy. A Parent Governor must be a parent of a pupil at the Academy st the time when he is elected

Governors may also appoint a co-opted Governor as described in Arficle 53. A co-opted governor means a
persor who is appeinted to be a govemer by being ¢o-opted by governors who have not themselves been so
appointed,

The term of office for any Governor shall be four years, save that this time limit wilt not apply to the Headteacher,
Subiect to remaining eligible to be a particular type of Governor, any Governor may be re-appointed or re-
elzcted,




RYHOPE INFANT SCHOOL ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

also provides fraining and development programmes.

Qrganisational structure

The Academy's structure consist of three levels: the Trustess/Gavernors, the Senior Leadership Team {SLT) and
the Business Manager.

The trusteas are responsible for determining generat policy, adopting an annua! Scheol Improvemant Plan
following a self-evaluation review, monitoring the practices and procedures adopted by the Academy,
determining strategic direction of the academy, capital expenditure and senior staff appoiniments. They delegate

the day to day operational management to the SLT who follow policies determined by and adopted by the
trustees.

The SLT consists of the Head Teacher and Assistant Head Teacher. The SLT lead and manage the Academy at
an executive level, implementing the policies laid down by the Trustees and reporting back to them. The
Headteacher and Trustees are responsible for authorisation of spending with agreed budgets as stated in the
Scheme of Delegation and the Academy'’s Finance Handbook

The Academy Business Manager is responsible for the management of the financial systems, sourcing
additional funds, ensuring efficient and effective use of resources. The Academy Business Manager is
responsible for authorisation of spending up to agreed limits as stated in the Scheme of Delegation and Finance

Handbook alongside the management of some support staff, facilities staff and the efficient operation of the
school office.

The Headteacher is the Accounting Officer for the Academy.

f ing pay and remuneration of key management parsonnel
The rules for determining the pay of key management personnel (for the purposes of this definition this includes
the: Headteacher and the Assistant Headteacher who sit on the SLT) are set out in the School Teacher's Pay and

Conditions Document (STPCD). Academies and free schools can set their own pay and conditions, but often
choose to foliow the STPCD.

The Governors for Ryhope Infant School Academy has established a pay range for the Hesdteacher and the
Assistant Headteacher in accordance with the STPCD. On determining the appropriate pay range the
Governors consider the permanent responsibilities of the role, any challenges that are specific to the role and all

other relevant considerations. As directed by the STPCD the pay range for the Headteacher has not exceeded
the maximum of the Headteacher group.

In addition, and as directed by the STPCD the maximum of the Assistant Headteacher's pay range has not
axceeded the maximum of the Headteacher group. The Headteacher group is established by a total unit score.
The fotal unit score is determined in accordance with the numbar of pupils on the school register, caiculated by
each key slage, with a number of units assigned to each pupll, thus giving a total unit score.

Related parties and other connected charities and oraanisations
Trustees have declared no business inferests to date and where any trustees showld declare an interest,

procedures are in place to address this. The Academy have adopted a policy that if there are any interests
declared, the trustee would remove themselves from the decision making process.

Objectives and activities
Objects and-aims

Our vigion is to achieve excellgnce in imparting high quality education to all pupils regardless of background,
ethnicity or race, and equip them with Ifefong skills which support their holistic development so that they may
achieve their full potential and leave this school prepared for the demands of an ever-changing socisty in their
fiture.
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RYHOPE INFANT SCHOOL ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Objectives, strategies and actjvifies
in setting our objectives and planning our activities the Trustees have given careful consideration to the Charity
Commission's general guidance,

Objectives for 2015-2018 specifically arz as follows and are linked to the Academy Improvement Plan;

To secure the fulure of RISA as a high quality 3-7yrs Early Years Specialiet Provision

* To ensure Ryhope Infant School Academy’s Misston Statement reflects the Government's PREVENT
strategy within the ethos, values and practice of an inclusive school and its commitment to high
standards and quality partnership-working with 2 wide range of services.

* To improve the quaiily of teaching, with a particular focus on reading, writing and thinking skills and so
improve learning outcomes for all learners,

* To increase participation for all children and adults in the process of seif - evaiuation, giving individuals
a sense of ownership and direction, the ability to engage, motivate and evaluafe their practice to bring
about improvements for ali learners

* To further develop the premises of Ryhope Infant Schoal, fo improve actess and enhance learning
spaces across to the whole site, in order to deliver quality provision appropriate to nead. to achieve
measurable outcomes for alt children who attend.

* Ryhope Infant Schoot to build capacity in areas of expertise in order lo ensure ‘vaiue for money’,

developing further as a provider for Training & Development with Extemal Partners, and extending its

existing partnerships.

ublic benefi
The Academy Trustess confirm they have complied with their duly to have due ragard to the guidance on public
benefil as published by the Charity Commission in exercising its powers and duties. The standard of education
offered to alt pupils is outslanding and is referenced in the following section.
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RYHOPE INFANT SCHOOL ACADEMY

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

_Strategic report

Achievements and performance

The Schoo! Improvement Priorities identified by SLT and the Governing body and endorsed by external

consutant reviews have been enhanced by a wider consultation with Staff, Parents/Carers and Pupils within
self-evaluation.

System Leadership continues to be developed through a Coaching & Mentoring approach including via school to
school collabaration.

Leadership & Managsment priorities:
Leading Strategically

Leading Services

Leading People

Leading in the Community

Organisalional Effectivenass - Strategic Governance is embedded. The school responds positively to change,
equipping all learners, within the context of life-long learning, with the necessary support and training to be
responsible aclive partners in a holistic approach to education. The school has an appropriate staffing structure
{which is regularly reviewed) to rasource its high quality provision as well as the capacity to implemeant robust
systems for monitoring and evaluation and maintain high standards of achievement.

Teaching & Learning - 25 a resull of well planned CPD opportunities for staff both in-house and through work
with extemal pariners, as well as a well-designed curriculum, inclusion is embeddad within the schooPs culture.

This has enabled all childran to make good or outstanding progress against their starting points and achieve
otutcomes which are high.

Building Capacity - Professional development opportunities, including action research have increased
practitionsrs’ knowledge and understending of 'Personalised Learning’, which is resulting in planning being

matched more closely to needs of the learaer. This has enabled the school to build capacity in areas of expertise
and ensure ‘vaiue for money',

Seif-Evaluation - alt learners develop new skills and knowledge as a result of evaluating their practice,

priorifising ‘next steps’, which continues 1o raise expectations and standards across zll areas of the school and
nursery.

Facilities Management - The facilities offered by the school continue to be enhanced to go beyond meeting

statutory raquiremenis ang provide children and families in the Ryhope community with a high quatity provision
for children 3-7yrs.
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RYHOPE INFANT SCHOOL ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Key performance indicators _

The Academy has continued to attain high standards and is above the national figures in all areas,
demonstrating outstanding prograss and attainment.

Early Years Foundation Stage - 2016

Pupits achieving a good lave! of development

School National

89.1% 69%

Year ¥ Phonics Screen 2016 Resuilts

Schooi MNational

83% 81%

Koy Stage 1 2016 Results

Expected Standard Greater Depth
School National School National
Reading 87% 74% 33% | 24%
Wiriting 83% 65% 22% 13%
M;fﬁematics 88% 3% 20% 18%

Overail altendance is good and for the 2015-2016 academic year is 95.2%

Going congern

Afler making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in pregaring the finarcial stalements Further details regarding the
adoption of the gaing concern basis can be found in the Accounting Policies nate of the financia! statements.

N TS
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RYHOPE INFANT SCHOOL ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Financial review

Most of the Academy's income is received from the Education Funding Agency (EFA} in the form of recurent
grants, the use of which is restricted to particular purposes. The grants received from the EFA during the period

ending 31st August 2016 and the associated expenditure are shown as restricted funds in the Stalement of
Financial Activities.

The Academy alse receives Early Years funding from the Local Authority, the use of which is restricted for
particular purposes, as well as generating some additional funds through in year fundratsing days, wraparound
care and afterschool clubs which is included in the unrestricted funds.

During the period ending 31st August 2016 expenditure amounting to £1,232,057 was incurred or accrued,
including depreciation. This was offset by grants receivable from the EFA, the Local Authority and income from
the wraparound care and afterschool clubs used to ensure this business is sustainabla.

At 3tst August 2018 the net book value of fixed assets was £2,043,914. The assels were used {0 exclusively to
provide aducation and associated services o the pupils of the Academy.

The Academy made an operating surplus in the period to 31st August 2018 of £26,851 on unrestricted funds and
& deficit of £67,360 on restricted funds, before adjusting for the Local Government Pension Scheme. Fund

balances held at 31st August 2016 were £1,468,292, comprising restricled reserves of {£803,454) and
unrestricted reserves of £227,832 and fixed asset reserves of £2,043,914,

Total income excluding the donated assets in the period was £1,191,518 of which £978,369 came from the EFA
revenue grants and £165,761 from other government grants. As the majority of the grant income is generated by
pupil numbers it is imperative to ensure that pupit numbers remain high and vacancies are filled,

s poli

The Trustees are responsible for determining the level of financial reserves to be carried forward at the end of
any firancial period. The Trustess have delegated the monitoring of potential period end reserves fo the Finance
and Resource Management Committee/Personnel Committee as part of their terms of reference.

The Trustees will ensure that the levels of reserves that can be carried forward at the end of the financial period

will be in tine with the guidance received from the DIE on the treatment of General Annual Grant (GAG) incotmie
and cther grants,

The Trustees will always try to maich income with expenditure in the current period and will only carry forward
reserves that it considers are necessary for future period's expenditure. The Trustees will consider the School
improvement Plan for capital developments required. The Trustess may accumulate reserve funds raised from
private sources to defray for the benefit of the Academy in future years.

The Academy are aiming to build up a reserve of about £70k over a § year period. This is approximateiy 1 month
staffing salary costs and the Academy cansider this o' be a reasonable amount,

Al the period ending 31st August 2018, the Academy currently has & net surplus of £258 378 excluding pension
reserves, comprising restricted reserves of £30,546 and unrestricted (Free) raserves of £227 832,

The reserves policy will be reviewad annually.
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RYHOPE INFANT SCHOOL ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Vi nt policy and power.
The Academy has an approved Investment Policy and if there are sufficient fund to meet all the Academy’s
financial commitments and surplus funds over £140k exist tha Academy seeks to optimise return but ensure
minimal risk. All investments will be made on a risk-averse basis, taking ethical considerations into account and
need Geverning Body aoproval.

In making decisions regarding where and how any surplus funds should be invested, due regard wilt be given to
the “risk that the return on investments is not being maximised” and the "risk that rustees are not acting in
accordance with the Investmant Policy (¢ . investing in high risk investments which are not in the best inleresis
of the Academy)" .

The Academy has no funds invested as at 313t August 2018,

Principal risks and uncertainticg

The Academy maintains an ongoing risk managemer! plan as part of the strategic planning caeried out by SLT
and Governors, this is reviewed reqularly.

The principal risks currently facing Ryhope Infant Scheol Academy are:
+ Retirement of current Headteacher at the end of 2016/17.

» Profile of staff - some experienced staff appreaching retirement

The school stalus as a single Academy trust
» Changes to the national and local funding formulae which will impact on the schoct's budget

+ Competition on the schoot site with a private provider offering daycare piaces for 3 and 4 year oids,

Plans for future periods

All of the previous priorities continue o be a focus for 2016717 The School Improvement Ptar for 2015/17 slates
the objectives neaded o maintain the highest standerds of achievement of all pupils whitst ensuring the school
moves forward within a rapidly changing world.

Plans for the future include factors that mitigate against the risks to the Academy The following have been put in
piace:

= Suceession planning model of Co-headship - put in place by the Goveming body supporied by ar
external consultant to ensure that there will be no detriment to the leadership of the school following the
retirement of the current Headteacher,

« Continue to build capacity for lsadership at all levels - to develop future opporunities tc work
callaboratively across a network of schools

+ Secure leadership capacity by further developing existing cofiaberative partnerships fo maximize
opportunities within school-led system

» The development of a merketing sirategy fo ensure that parents in the locality are fully aware of the
services that the schaol can provide.

The school is aiso aware of a proposed housing development near to the Agcademy which would increase our

pupil numbers. The Academy has pre-empted this by submitting a deed of variation to the Secretary of State for
Education, t¢ increase our PAN from 60 to §5 (per year group) which has been accepted.

Funds held as custodian trustee on behalf of others
The Academy and its Trustees do not act as the Custodian Trustees of any other Charity organisaticn.




RYHOPE INFANT SCHOOL ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Auditor
Insofar as the frustees are aware:

* there is no relavant audit information of which the charitable company’s auditor is unawars
+ the trustees have taken all steps that they ought to have taken o make themselves aware of any
relevant audit information and to establish that the auditor is aware of that inforrmation.

A resolution proposing the Baldwins Audit Services Limited (formerly Evolution) be re-appointed as auditor of the
charitable company will be put to the members.

The trustees’ repor, incorporating a strategic report, was approved by order of the board of trustees, as the
company directﬁ . 0n 06 December 2016 and signed on its behalf by:

(ons —
8 Brown o
Chair

PO ——




RYHOPE INFANT SCHOOL ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2016

Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Ryhope Infant School Academy has
an effective and appropriate system of control, financial and otherwise, However, such a system is designed fo
manage rather than eliminate the risk of failure 1o achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss,

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial contrals conform with the requirements of both propriety and good financial management and
in accordance with the requirements and rasponsibilities assigned to it in the funding agreement between
Ryhope Infant School Academy and the Secretary of Slate for Education They are also responsible for reporting
to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Repost and in the
Statement of Trustees' Responsibilities, The board of trustees has formally met & times during the year.
Atterdance during the year at meetings of the board of krusiees was as foliows:

Trustees Meetings attended Out of possible
S Brown (Chain 8 8
AMadpin (Vice Chain 8 8
J Belshaw 0 0
S Bayd a o
L Lawson 4 &
S Short 1 g
C Ray (Accounting officer) g 8
J Wardle 4 4
3 Reed 4 4
S Burns (Resigned 25 November 2015) o v}
C Davidge 3 4
H Morrison 2 4

Following a review of governance, the gavernors developed and agreed a Code of Practice in January 2016,
This sets out the expectations on and commitment required from governers in arder for the goveming body o
properly carry out its wark within the schoot and the comimunity.

During the aforementioned review, a skills audit was also carried out {January 2016), The response from this
shows there are a wide range of skills within the existing governing body. Two areas were identified which nieed
further development (legal and accountancy) however, independent SLAs are currently bought in to ciose this
fap. Skills will be considered when reviewing and appoinfing Link Governors and commitiees.

-10
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RYHOPE INFANT SCHOOL ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

The finance and premises {including audit) committee is a sub-committee of the main board of trustses. its
purpose is to ensure efficient anc effective use of resources whilst sesking ways to ensure outstanding
suslainable provision. The remit of the commiitee includas but is not imited to:

* Approve the first formal budget plan

* Regularly monitor the progress of the budget using financial information supplied by the schoot
* Approval of purchases as set out in the Terms of Reference

* Review of effectiveness of financiat and other controls

* Review of risk management procedures and risk register.

Attendance at meetings in the year was as follows:

Trustees Meetings attsnded Out of possible
S Brown ({Chain) 3 3
A Madgin (Vice Chair) 3 3
C Ray (Accounting officer 3 3

Revlew of value for money

As accounting officer the Headteacher has responsibility for ensuting that the acadermy trust delivers gooad value
in the use of public resources. The accounting officer understands that value for money refers fo the aducational
and wider sccielal outcomas achisved in return for the taxpayer rescurces received.

The accounting officer considers how the trust's use of its resources has provided good value fer money during
each academic year, and reporis 1o the board of trustees where value for money can be improved, including the
use of benchmarking data whare appropriate. The accounting officer for the academy trust has delivered
improved value for money during the year by:

Ensuring that the Trust keeps up-to-date with alt EFA developments and constantly explores
opportunities for generating additional income and applies for all apprepriate grant funding available,

+ Reviewing all contracls to ensure they are fit for purpose and best value for the School. Plans are in
piace to move certain contracts when current ones expire to save costs and imprave ihe guality of
sarvice the Trust receives,

Tracking and monitofing systems recording all aspects of student data including progress through
school and to ensure that interventions and support are targeted to achieve Value for Money.

Maximising the facilities in order to improving Health & Wellheing Jor all leamers in the school
commiLenity.

= Scrufinising staff turmaver to provide cost savings where appropriate.

Actively seeking best value when procuring goods and services, using government procired contracts
where appropriate.

Benchmarking financial performance against others in the area to ensure the Trust is providing Vatue for
Maoney,

-1t -




RYHOPE INFANT SCHOOL ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

The purpose of the system of internal control

The system of intemal control is designed to manage risk 1o 3 reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. [t can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is bhased on an on-going process designed to idenify
and priortise the risks {o the achievement of academy trust policies, aims and ebjectives, to evaiuale the
ikesihood of those risks being realised and the impact should they be realised, and to manage thern efficiently,
effectively and economicaily The system of internal control has been in place in Ryhope Infant School Academy
for the penodt 15t September 2015 to 31st August 2016 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the periad 1st September 2015 to 31st August 2016
and up to the date of approval of the annua! report and financial statements. This process is regula rly reviewed
by the board of trustess.

The risk and control framework

The academy trust's system of internal financial contral s based on a framework of regular managemant
information and administrative pracedures including the segregation of duties and a system of delegation and
accountability In particular it includes:

+ Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

* Regular reviews by the finance and general purposes committee of reperts which indicate financial
performance against the forecasts and of major purchase plans, capitai works and expenditure
programmes;

+ Setting targets to measure financial and other performance;

*+ Clearly defined purchasing {asset purchase or capital investment) guidsiines;

+ Delegation of authorily and segregation of duties;

&

Ideniification and management of risks.

The board of trustees has considered the need for a specific intemal audit fupction and have decided not to
appoint an internal auditor. However, the trustees have appointed Baldwing Audit Services Limited (formerly
Evolution), the external auditor, to perform additional checks during the nternal assurance inspections. In
particular the checks carried out in the current period included:

» Testing of Payrol functions.

* Testing of accounts and bank reconciliations

+ Testing of purchasing systems

+ Tesling of corporate governance

* Review of monthly creditor/debtor listings

+ Examination of risk register and the process for managing rigk.

The trustees confirm that the internal assurance reviews have fully deliverad with the EFA reguwrements and that
there have been no material controt issues arising as a result of any internal assurance work during the year,

12-
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RYHOPE INFANT SCHOOL ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Raview of effectiveness

As accounting officer the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

* the work of the internal assurance inspections
* the work of the external auditor
* the financial management and governance self-assessment process

the work of the Senior Leadarship Team within the academy trust who have responsibiiity for the
development and maintenance of the internal control framewaric,

The Accounting Officer has heen advised of the implications of the result of their review of the system of internal

control by the Finance and Premises Commitiee and a plan to address weaknesses and ensure continuous
improvemant of the system is in place.

Approved by order of the board of trustses on 08 December 2016 and signed on its behalf by

/
Y/ /
=\ AN '
Do~ gy
S Brown C Ray
Chair Accounting officer

13-




RYHOPE INFANT SCHOOL ACADEMY

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2016

As accounting officer of Ryhape Infant Schoo! Academy ! have considered my responsibiiity fo notify the
academy trust board of trustees and the Education Funding Agency of material irregulatity, impropriety and non-
compliance with EFA terms and conditions of funding, urder the funding agreement in place between the
academy trust and the Sectetary of State for Education. As pait of my consideration | have had due regard to
the requirements of the Academies Financial Handbook 2015,

[ confirm that I and the academy trust board of trusteas are able to identify any material irregular or improper use
af funds by the academy trust or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2015

I confirm that na instances of material irregularity, impropriety or funding non-compliance have been discovered
to date, If any instances are identified afler the date of this statement, these wil be notified to the board of
trustees and EFA.

()
Ly
C Ray
Accounting Officer

05 December 2015

14 -
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RYHOPE INFANT SCHOOL ACADEMY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2016

The trustees {who act as governors of Ryhope Infant School Academy and are aiso the directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees' Report and the
financial statements in accordance with the Annual Accounts Direction published by the Education Funding

Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepied Accounting Practice) and
applicable law ahd regulations,

Company law requires the frustees to prepare financial statements for each financial year. Under company faw
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,

including its incoms and expenditure, for that perivd. In preparing these financial statements, the trustees are
required to;

* select suitable accounting policies and then apply them consistently

¢ phserve the methods and principles in the Charities SORP 2015 and the Academias Accounts Direction
201540 2016

* make judgments and agcounting estimates that are reasonable and prudent

* slate whether applicable UK Aceounting Standards [FRS 102] have been followad, subject to any
material departures disclosed and explained in the financial statements

prepars the financial statements on the going concern basis unless it is inappropriate to presume that
the charitabla company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time {he financial position of the
charitabte company and enabie them to ensure that the financial siatemenis. comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irreguiarities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial

management. They are also responsible for ensuring grants received from EFA/DME have been applied for the
purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website, Legistation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legisiation in other jurisdictions.

Approved by order of the board of trustees on 08 December 2016 and signed on its behalf by:

O AN overe
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RYHOPE INFANT SCHOOL ACADEMY

INDEPENDENT AUDITOR'S REPORT ON THE ACCOUNTS TO THE MEMBERS OF
RYHOPE INFANT SCHOOL ACADEMY

We have audited the accounts of Ryhope Infant Schacl Academy for the year ended 31 August 2016 set out on
pages 20 to 39. The financial reporiing framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice), including
FRS 162 'The Financial Reporting Standard applicable in the UK and Republic of lreiand’, the Charities SORP
2015 and the Acadeniies Accounts Direction 2015 to 2016 issued by the Education Funding Agency.

This report is made sclely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2008. Cur audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state fo them in an auditor's report and for no ather
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone ofher than
the charitable company and its members as-a body, for our audit work, for this report, of for the opinions we
have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees' Responsibilities Staterent set cut on page 15, the trustees, who are
also the directors of Ryhope Infant Schoal Academy for the purposes of company law, are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view. Our responsibility is to
audit and express an opinion on the accounts in accordance with applicable law and International Standsrds on
Auditing [UK and irgland). Those standards require us to comply with the Auditing Practices Board's Ethical
Standards for Auditors.

Scope of the audit of the accounts

An audit involves oblaining evidence about the amounts and disclosures in the accounts sufficient fo give
reasonable assurance that the accounts are free from malerial misstatement, whether caused by fraud or error,
This includes an assessment of: whether the accounting palicies are appropriate to the charitasle company's
circumstances and have been consistently apphed and adequately disclosed: the reascnableness of significant
accounting estimates made by the trustees; and the overall presentation of the accounts. In addition, we read all
the financial and non-financial information in the Trustees’ Report ncluding the incorporated strategic report to
identify material incongistencies with the audited accounts and {s identify any information that 1s apparently
materially incarrect based on, or materially inconsistent with, the knowledge acguired by us in the course of
performing the audit. If we become aware of any apparent material misstatements or inconsistencies we
consider the implications for our repart.

QOpinion on accounts
tn our opinicn the accounts:

» give a true and fair view of the state of the charitable company’s affairs as at 3t August 2016 and of its
incoming rescurces and application of resources, including its income and expenditure, for the year then
ended,

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

» have been prepared in accardance with the requiremenis of the Companies Act 2008; and

» have heen prepared in accordance with the Charities SORP 2015 and the Acadamies Accounts Direclion
2015 to 2016.

Opiniott on other matter prescribed by the Companies Act 2006
In our aninion the information given in the Trustees' Reper! inciuding the incorperated straiegic report for the
financial year for which the sccounts are prepared is consistent with the accounts.

-16 -
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RYHOPE INFANT SCHOOL ACADEMY

INDEPENDENT AUDITOR'S REPORT ON THE ACCOUNTS TO THE MEMBERS OF
RYHOPE INFANT SCHOOL ACADEMY (CONTINUED)

Matters on which we are raquired to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us io
report to you if, int our opinion: '

* adequate accounting records have not been kept, or returns adequate for our audit have not been received

from branches not visited by us; or

+ the accounts are not in agreaiment with the accounting records and returns; or

* certain disclosures of trustees' remuneration specified by law are not made; or

*+ we have pot received all the information and explanations we require for our audit.

lan Whitfield BA FCA {Senior Statutory Auditor)
for and on hehalf of Baldwins Audit Services Limited

Chartered Accountants
Statutory Auditor
Wynyard Park House
Wiynyard Avenue

Wynyard
T822 578

Dated: & December 2016

-17 -




RYHOPE INFANT SCHOOL ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO RYHOPE INFANT SCHOOL ACADEMY AND THE EDUCATION
FUNDING AGENCY

In accordance with the lerms of our engagement fefter dated 23 September 2616 and further to the
requirernents of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2015 to
2018, we have cartied out an engagement to obfain limited assurance about whether the expenditure disbursed
and income received by Ryhope Infant School Academy during the period 1 Septernber 2015 to 34 August 2018
have been appiied to the purposes identified by Pariiament and the financial kransactions conform to the
authorities which govern them.

This report is made solely to Ryhope Infamt School Academy and EFA in accordsnse with the terms of our
engagement fetter. Our work has been underiaken so that we might state to the Ryhope Infant School Academy
and EFA those matters we are required ta state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Ryhope Infant School
Academy and EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Ryhope Infant School Academy's actounting efficer and the reporiing
accountant

The accounting officer is responsible, under the requirements of Ryhope Infant School Academy's funding
agreement with the Secretary of State for Education dated 1 September 2014 and the Academies Financial
Handbook, extant from 1 September 2015, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Pariament and the financial transactions conform 1o the authorities which
govern them

Our respensibiliies for this angagement are established in the United Kingdom by our profession’s sthical
guidance, and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounis Direction 2015 to 2018 We report to you whether anything has come
to our aftention in carrying out our work which suggests that in alt material respects, expenditure disbursed and
income received during the period 1 Seplember 2015 to 31 August 2016 have not been appled to purposes
intended by Parliament or that the financial fransactions do nol conform to the authoribies which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2015 to 2016 issued by
EFA We performed a limited assurance engagement as defined in our engagement letter.

The ohiective of a limited asgurance engagement is 1o perform such procedures as to abtain information and
explanations in order to provide us with sufficient appropriaie evidence o exoress a negative conclusion on
reguiarity.

A iimited assurance engagement is more Umited in scope than a reasonable assurance engagement and
consequenify does not enable us ta obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion

Cur engagement includes examination, on a test basis, of evidence relevant lo the regularity and propriety of the
academy trust's income and expenditure.

-18-
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RYHOPE INFANT SCHOOL ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON

REGULARITY TO RYHOPE INFANT SCHOOL ACADEMY AND THE EDUCATION
FUNDING AGENCY (CONTINUED)

The work undertaken to draw to our conclusion includes:

+ completion of self assessment questionnaire by Accounting Officer
discussions with the Accounting Officer and finance team
review of internal Assurance report
review of trustee and committee meeting minutes
review of finance and other relevant policies
review of purchases, expenses and expense claims on a sample basis including the application of
controls and tendering processes where applicable
review of gifis and hospitality transactions including the application of controls
review of credit and debit card transactions including the application of controls
review of payroll transaciions on a sampie bases including the application of controls
review of potential special payments to staff
review of leases and consideration of areas where borrowing may have been incurred
consideration of transactions with related and connacted parties
review of register of business interests for completeness and compiiance with reguiations
enquiies into transactions that may require disclosure under EFA delegated suthority rules
consideration of value for money and appropriateness of ransactions

= » # a2 =

- & * & 8 & ¥ 5 »

Conclusion

In the course of our work, nothing has come to our attention which suggests that in att material respects the
expendilure disbursed and income received during the period 1 September 2015 to 31 August 2018 has not

been applied o purposes intended by Parliament and the financial fransactions do not conform to the authoritios
which govern them.

Bl

Reporting Accountant
Baidwins Audit Services Limited

Dated: 06 Dacember 2016
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RYHOPE INFANT SCHOOL ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2016

Unrestricted Restricted funds; Total Total
Funis General Fixed asset 2018 2015
Notes £ £ £ £ £
Ihceme and endowments from:
Donations and capital grants 4 - “ 5,448 5,448 12,853
Donations - transfer from local
autharity on conversion - - - - 1,987,565
Charitable activities:
- Furding for educational operations 3 5240 1,144,130 T 1,149,370 1231648
Other trading activities 4 35,358 - - 35,358 32,684
investments L 342 - - 342 351
Tofal income and endowments 40,940 1144130 6448 1191518 3245101
Expeaditure on:
Raising funds 6 12,126 - - 12,126 1,171
Charitable activities:
- Educational operations 7 1,863 1,160,439 57,529 1,219,931 1253099
Totat expenditure 6 14,089 1,160,439 £7.529 1,232,057 1,264,270
Net incomel/{expenditure) 26 851 {16,309  (51,081) (40,538} 1,980,831
Transfers betwesn funds - 3,498 {3.498) - -
Qther recognised gains and losses
Actuarial gains/{losses) on defined
bengfit pension schemes 17 (491,0C0) - {491,000} 18,000
Net movement in funds 26851  (503,811)  54,579) (531,539) 189983
Recenciliation of funds
Total funds brought forward 200.981 {299.643) 2098453 1,999831 -
Tota! funds carried forward 227 832 1.4688,292 1,999,831

(803,454) 2.043814
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RYHOPE INFANT SCHOOL ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2016

Comparative information Unrestricted Restricted funds: Total

ended 31 August 2015 Funds General Fixed asset 2015
Notes £ £ £ E

Income and endowmsnts from:

Bonations and capital grants 2 - - 12,853 12,853

Donations - transfer from locat authority on

tonvarsion 343,774 (347000} 1,870,791 1967565

Charitable activities:

- Funding for educational operations 3 3485 1,228183 - 1,231,648

Other {rading activities 4 32,684 - - 32,684

Investments § 351 - - 351

Total income and endowments 380,274 881,183 1,983,844 3,245,101

Expenditure on:

Raising funds 6 11,171 - 11,171

Charitable activities:

- Educationz! operations 1 1,800 1,198,826 51,773 1,253,099

Total expenditure 6 12,871 1,199,826 51,773 1,264,270

Net income/{expenditure) 367603  (318643) 19831871 1,980,831

Transfers between funds {166,622} - 166,622 -

Other recognised gains and losses

Actuarial gains/{iosses) on defined benefit

pension schemes 7 - 18,000 - 19,000

Net movement in funds 200,981 {299,643) 2098493 1,999,831

Reconeiliation of funds

Total funds brought forward - - -

Total funds carried forwardg 200,981 (299,643) 2,098493 1,599,631
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RYHOPE INFANT SCHOOL ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2016
2016 2015

Notes £ £ E £
Fixed assets
Tangible assets " 2043914 2088403
Current assets
Debiors i2 £0,206 77.928
Cash at bank and in hand 328,737 321,990

378,943 396,918

Current liabliities
Creditors: amounts falling tue within one
year 13 {120,565) {161,580}
Nat corrent assets 258,378 238,338
Net assets excluding pension Hability 2,302,282 2,335,831
Defined benefit pension Hability 17 {834.000) (337,000)
Net assetls 1,468,292 4.999,831
Funds of the academy trust:
Restricted funds 15
- Fixed asset funds 2,043,814 2,098,493
~ Restricted income funds 30.546 37,357
~ Pension reserve (834,000} (337.000}
Total restricted funds 1,240,450 1,798 850
Unrestricted income funds 15 227 832 200.981
Total funds 1.468,262 1.899 831

The accounts set out on pages 20 to 39 were appreved by the board of lustees ard authorised for issue on 08
December 2 ’-’016,apd are signed on its behalf by

S‘Ero wn
Chair

T B

Company Number 09161532

-22.
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RYHOPE INFANT SCHOOL ACADEMY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2016

2018

Notes £

Cash flows from operating activities

Net cash provided by operating activities 18

Cash funds transferred on conversion

Cash flows from investing activities

Dividends, interest and rents from investments 342

Capital grants from DIfE and EFA 6,448

Payments {0 acquire tangible fixed assets (2,950)

Change in cash and eash equivalents in the

reporting period

Cash and cash eguivalents at 1 September 2015

Cash and cash equivalents at 31 August 2016

_23-
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3,840

6,747

321,990
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2015
£ £
144,487
343,774
488,261
3
12,853
(179.475)
(166,271)
321,990
321.990




RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

1

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted}, judgements and key sources of estimation uncertainty, is sel out below.

Basis of preparation

These financial statements are the first financial statements of Ryhope Infant School Academy prepared in
accordance with Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of lreland' (FRS 102) and the Charities SORP 2015 (SORP 201 8). The finarcial statements
of Ryhope Infant School Academy for the year ended 31 August 2015 were prepared in accordance with
previous Generally Accepted Accounting Praclice ("UK GAAP") and SORP 2005.

Some of the FRS 102 recognition, measurement, presentation and disclosure raquirements and
accounting policy choices differ from previous UK GAAP. Consequently, the trustees have amended
certain accounting policies to comply with FRS 102 and SORP 2015. The trustees have also taken
advantage of cettain exemptions from the requirements of FRS 102 permitted by FRS 102 Chapter 35
“Transition to this FRS'.

Reconciliations to previous UK GAAP for the comparative figures are included in note 22.

Going concetn

The trustees assess whether the use of going concern is appropnate, ie whether there are any material
uncertainties related fo events or conditions that may cast significant doubt on the ability of the charitzble
company to continue as a going concemn, The trustees make this assessment in respect of a pesod of at
least one year from the date of authorisation for issue of the accounts and have concluded that the
academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material unceriainties about the academy trust's ability to confinue as a going concern. Thus
they continve to adopt the going concern basis of accounting in preparing the accounts.

The increase in the reported share of the LGPS deficit in the year has had a significant impact on owr
restricted funds, however we draw your attention to the cash reserves held by the academy as well as the
balances held in unrestricted and restricted general reserves,

income
All incoming resources are recognised when the academy trust has entitlerment to the funds the feceipt is
prabable and the amount can be measured reliably

Grants receivable

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the ralevant funds on the
baiance sheet. Where income is received in advance of meeting any performance-related conditions there
is net unconditional entitlement to the income and its recognition is deferred and included in credilors as
deferred income until the perfarmance-relaied conditions are mel. Where entitlement ocours before income
is received, the income is accrued,

Gereral Annual Grant is recognised in full in the statement of financial activities in the pariod for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as 2
Labifity.

Capital grants are recognised when there is entitiement and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capitai gran! are reflecied in the balarce in the restricled
fixed asset fund.

.24
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RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

14

Accounting policies {Continued)

Sponsgrship incomg

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable {where there are no performance-
retated conditions), where the raceipt is probable and it can be measured reliably.

Donafiong
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be refiably measurad.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the academy trust has provided the goods or services.

ta facilities an i
Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
Incorme from other trading .activiies’. Upon sale, the value of the stock is charged against ‘Income from
other trading activites’ and the proceeds are recognised as 'Income from other trading activities'. Where it
is impractical to fair value the items due to the volume of fow vaiue items they are not recagnised in the

financial staternents until they are sold. This income is recognised within 'Incoms from other trading
aclivities',

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
refiably, in which case the cost of the item o the denor should be used. The gain is recognised as incame
from donations and a corresponding amourt is included in the appropriate fixed asset category and
depreciated over the useful economic fife in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is 2 legal or constructive obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in sattlernant, and the amount
of tha obligation can ba measured reliably.

Expenditure is classified by activity. The costs of sach activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Diraci costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than ong activity
and support costs which are nof attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central siaft costs are allocated on the basis of time spent.
and depraciation charges are allocated on the portion of the asset's use.

All resources expended are inclisive of irrecoverable VAT,

Expenditure on raising funds

This includes all gxpenditure incusred by the academy frust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable aclivities

These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

.25,




RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Tangible fixed assets and depraciation
Assels costing £1,000 or more are capitalised as tangible fixed assefs and are carried 2t cost, net of
depreciation and any provision for impairment.

Where langible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. The retated grants are credited to a restricied fixed asset fund in the
statemant of financiat activiies and carried forward in the balance shaet, Depreciation on such zasels is
charged to the restricted fixed asset fund in the statement of financial activities so as to reduce the fund
over the useful economic life of the related asset on a basis consistent with the academy trust's
depreciation policy. Where tangible fixed assets have been acquired with unrastricted funds, depreciation
on such assets is charged to the unrestricted fund.

Deprectation is provided on all tangible fixed assets other than freshold fand, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Buildings 2%
Campuler equipment 50%
Fixtures. fittings and equipment 25%

The tasst's Jand and buildings are cccupied on 3 125 year lease from the Iocal authority. In the view of the
trustees. the risks and rewards of occupying the site have beern substantially transferred to the trust and
therefore the land and buildings have been reccgnised as a donation on cenversion and capitalised within
the restricted fixed assets fund The basis of valuation has been disclosed within the fixed assets note.

A review for impaitment of a fixed asset is carried oul if events or changes n circumstances indizate thal
the carrying value of any fixed asset may not be recoverable. Shortfalis between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. impairment losses are recognised in
the stalement of financial activities.

Liabilities

Liabilifas are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfar of economic benefit will be required. in seitlemant. and the amount of the
selflemant can be estimated refiably. Liabilites are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
of services it must provide.

Leasirg and hire purchase commitments
Rentals payable under operating leases are charged against income on a straight fine basis over the
period of the lease,

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes,
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capitzl gaing
received within categories covered by chapler 3 part 11 of the Corperation Tax Act 2010 or Section 256 of
ihe Taxation of Chargeable Gains Act 1992, {o the extent ihat such inzome or gains are applied exciusively
to charitable purposes.
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RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

1.8

1.10

1.141

Accounting policies {Continued)

Pensions benefits

Retirement benefils fo employees of the academy trust are provided by the Teachers' Pengion Scheme
(TPS"y and the Local Governmeant Pension Scheme ('LGPS'"). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of peasions
over employees’ working lives with the acaderny trust in such a way that the pension cost is a substantially
level percentage of cumrent and future pensionable payrofi. The contributions are defermined by the
Government Actuary on the basis of quadrennial valuations using a prospective unit credit methad. As
stated in note 17, the TPS is a multi-employer scheme and there is insufficient information available to use
defined benefit accounting. The TPS is therefore reated as a defined contribution scheme for accounting
purposes and the contributions are recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuaral basis using the projected unit credit method and discountad at a rate equivalent
to the current rate of return on a high guality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheat
date. The amounts charged to operating surplus are the curreni service costs and the costs of scheme
introductions, benefit changes, setflements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liabilityfasset is also recognised in the statement of
financial activities and comprises the interast cost on the defined benefit obligation and interest income on
the scheme assets, calctlated by multiplying the fair value of the schame assets ai the beginning of the
period by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets Is recognised in other recognised gains
and losses, Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees,

Resiricted fixed asset funds are resources which are to be applied to specific capital purpeses imposed by

the Education Funding Agency/Department for Education or other funders where the asset acquired or
created is held for a specific purpose.

Restriicied general funds comprise all ofher restricted funds received and include grants from the
Education Funding Agency/Department for Education.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience

and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The academy trust makes eslimates and assumptions concerning the future, The resulting accounting
estimates and assumptions will, by definition, seldom equat ihe related actual results. The estimates and

assumptions that have a significant risk of causing a material adjustment 1o the carrying amounts of assels
and liabilifies within the next financial vear are discussed below,

- 27 -




RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2016

2 Donations and capital granis

Unrestricted  Restrictad Total Total
funds funds 2016 2015
£ £ £ £
Capital grants - 6,448 6,448 12,853
3 Funding for the academy trust's educational operations
Unrestricted  Restricted Total Total
funds funds 2018 2015
£ £ £ £
DfE I EFA grants
General annual grant (GAG) - 823,306 823,306 848,382
Start up grants - - - 25,000
Otker DIE / EFA granis - 155,063 155,083 153,976
- 978,369 978,369 1.027,358
Cther government grants
Local authority grants - 165,761 165,761 200,825
Other funds
Catering income 1,883 - 1,983 1,965
Cther incoming rescurces 3277 - 3,277 1 500
5,240 - 5,240 3.485
Total funding 5240 1,144,130 1.149,370 1,231,648
4 Other trading activities
Unrestricted  Restricted Total Total
funds funds 2016 2015
£ £ £ £
Fundraising 7.798 - 7.799 5,645
Catering income 3 - 3 -
Uniforms 4,726 - 4,728 5279
Educational visits 1,237 - 1,237 1,846
Breskfast and after school clubs 10810 . 10,510 8,802
Other come 11,083 - 11.083 13,112
35,358 - 35.358 32684

-28-

I — i et —— St




A

RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2016

5 Investment income

~29-

Unrestricted  Restricted Total Total
funds funds 2016 2015
£ £ £ £
Short term deposits 342 - 342 s
6 Expenditure
Staff Premises Other Total Total
costs % equipment costs 2016 2015
£ £ E £ £
Academy's educational cperations
- Direct costs 736,849 - 46,558 783,407 7BO.677
- Aliecated support costs 197,937 80,276 158,311 436,524 463,422
934,786 80,276 204,869 1,219,931 1,253,099
Other expenditure

Raising funds 181 - 11,945 12,126 11,171
Total expenditure 834,967 B0,275 216,814 1,232,057 1,264,270
Nst income/{expenditure) for the year inchides: 2016 2015
E £

Feas payable to auditor for:
- Audit 6,000 6,000
- Other services 4,497 4248
Operating lease rentals 745 1,209
Depreciation of tangibie fixed assets 57,529 84,773

T Charitable activities

Unrestricted  Restricted Totat Total
funds funds 2018 2015
£ £ £ £
Direct costs - educational operations - 783.407 783,407 789677
Support costs - educational operations 1,963 434 561 436 524 463,422
1,963 1,217,968 1,219,931 1,253,099
2016 2015
£ £

Analysis of support costs
Support staff costs 197,937 203,693
Depreciation and amortisation 57,629 51,773
Premises costs 50,819 44,934
Other support cosis 104,450 110,227




RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

7 Charitable activities {Continued)
Governance costs 25,789 £8.705
436,524 463,422

B Staff costs

2016 2015
£ E
Wages and salaries 738,078 746,538
Social security costs 55618 48,958
Operating costs of defined benefit pension schemes 135108 125,136
Staff costs 928,805 820,632
Supply staff costs - 8,219
Staff davelopment and other steff costs 6,162 7.650
Total staff expendilure 934,967 936,501
Staff numbers
The average niumbey of persons emplaoyed by the academy trust during the year was as follows:
2016 2015
Number Number
Teachers 24 23
Administration and support 15 16
Management 2 2
41 41
Higher paid staff

The number of employees whose employee benefits {excluding employer pension costs) exceeded
£60,000 was:
2016 2015

Number Number

_1

£70,001 - £80,000

Key management personnel

The key management persenne! of the academy bust comprise the trustees and the key management
feam as listed on page 1. The iotal amount of employee benefits (including employer pension
contribulions) received by key management personnel for their services to the academy trust was
£109,819 (2015: £134,348).
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RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

10

11

Trustesas' remuneration and expenses

One or more trustees has besn paid remuneration or has received other benefits from an employment with
the academy trust The head teacher and other staff trustees only receive remuneration in respect of
samvices they provide undertaking the roles of head teacher and staff members under their contracts of
employment, and not in respect of their services as trustees. Other frustees did not receive any payments,
other than expenses, from the academy trust in respect of their role as trustees.

The value of trustees’ remunergtion and other benefits was as follows:

C Ray (Headteacher and trustee):

Remuneration £45,001 - £50,000 (2015: £70,001 - £75,000)
Employer's pension contributions £5,001 - £40,000 (2015: £10,001 - £15,000)
S Reed (Staff trustes):
Remuneration £45,001 - £50,000 (2015: £45,001 - £50,000)
Employer's pension contributions £5,001 - £10,000 (2015; £5,001 - £10,000)
J Wardle (Staff trustee):
Remuneration £15.001 - £20,000 (2015: £20,001 - £25,000)
Employer's pension contributions £1- £5,000 (2015: £1 - £5,000)

Trustees and officers insurance

in accordance with normal commetcial practice, the academy trust has purchased insurance io profect
trustees and officers frem claims arising from negligent acts, errors or omisgions occurring whilst on
academy ftrust business. The insurance provides cover up o £5,000,000 on any one claim.and the cost for
the year ended 31 August 2016 was included in the Risk Protection Arrangement.

Tangible fixed assets

Buildings Computer Fixtures, Total
equipment fittings and
equipment
£ £ £ £
Cost
At 1 September 2015 2117734 29,698 2,834 2,150,266
Additions - - 2,950 2,980
At 31 August 2016 2.117.734 29,698 5,784 2,153,216
Depreciation
At 1 Septemhbar 2015 38,060 13,375 338 51,773
Charges for the year 41,234 14,849 1,446 §7.529
Al 31 August 2016 79,294 28,224 1,784 109,302
Net book value
At 31 August 2016 2,038,440 1,474 4000 2043914
At 31 August 2015 2,079,674 18,323 2,495 2,098,493

Leasehold land and buildings were valued on a deprecialed replacement cost basis as at 31 March 2015
by Mouche! on behaif of the Education Funding Agency.
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RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2016

12 Debtors

Trade debtors
VAT recoverable
Prapayments and accrued income

13  Creditors: amounts falling dus within one year

Trade creditors

Gther taxation and social security
Gther creditois

Accruats and defarred meome

14 Deferred income

Deterred income is included within:
Credifors due within one year

Deferred income at 1 September 2015
Released from previous years
Amounts deferred in the year

Deferred income at 31 August 2016

2016 2045

E £

1,985 2.255
12, 011 45409
28,209 30,264
50,208 77,928
2016 2015

£ £
45918 84,262
14,535 14,515
15,470 13,907
44,642 48,898
120,565 151,680
2016 2015

£ £
31,922 31,427
31,427 -
(31,427) .
31,922 31,427
31922 31,427

Deferred income inciudes Universal infants' Free School Meals and rates funding for the 2018/17

academic year.

1§ Funds

Balance at 1 Incoming Resources Gains, losses Balance at 31

September  resources expended & transfers August 2016

2015
£ £ £ £ £
Restricted general funds

Genetat Annual Grant 37,357 823.306 {8680,579) 3,498 3.582
Other DFE 7/ EFA grants - 155.083 {155,083) - -
Qther government grants - 165,761 {133,797) - 26,964
Funds excluding pensons 37.357 1144130 {1,154,439) 3.498 30,546
Pansion reserve (337,000) - {C.000) (481,000} | (834,000]
(289.643) 1.144,130 (803,454}

i1,160,439)

(487,502}

232




RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

15 Funds {Continued}
Restricted fixed asset funds
DfE / EFA capital grants 7.33% 6,448 (6,309) (6,448) 1,030
Inherited funds 1,928,835 - (43,953) - 1,682,882
Capiial expenditure from GAG 164,319 - (7,267) 2,950 160,002
2,098,493 6,448 (57,529) {3,438) 2,043,914
Total restricted funds 1,798,850 1,150,578 (1,217,968) £491,000) 1,240,460
Unrestricted funds
General funds 200,981 40,940 {14,088} - 227,832
Total funds 1,999,831 1,191,518 (1,232,057) {491,000) 1,468,292

The specific purposes for which the funds are to be applied are as follows:

Genaral Annual Grant must be used for the noarmal running costs of the academy. Under the funding
agreement with the Secretary of State, the academy trust was not subject ta a limit on the amount of GAG
that it could carry forward at 31 August 2016,

Other DfE/EFA grants includes sports and PE grant, free schoal meals grant and pupil premium,

Other government grants include eary years funding and other income from the local authority.

The pension reserve reflects the LGPS transactions. The costs and income associated with the defined
benefit pension scheme have been recorded in the restricted fund. Staff costs are paid from this fund,
including contributions to the LGPS, and the pension liability has therefore been aligned with these funds.

DIE/EFA capital granis represent Devolved Formula Capital receivable during the period which has been
speni on property repairs.

The Inherited Fixed Asset Fund reflects the assets acquired on conversion. Depreciation on these assets
is charged against this fund.

Capital expenditwe has also been funded by unrestricted funds. Transfers between these funds are
reflected in the gains, losses and transfers column.

Unrestricted funds can be used for any purpose, at the discretion of the trustees, within the abjectives of
the academy trust.

The academy's resiricted general general and unrestricted funds were £258,378 at 31 August 2018.

.33 -
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RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

16 Analysis of net agsets between funds

17

Unrestricted Restricted funds: Total
Funds General Fixed asset 2016

£ £ £ £
Fund balances at 31 August 2046 are
represented by:
Tangible fixed assels - - 2,043,914 2.043914
Current assets 229,135 149 808 - 378,943
Craditors falling due within one year {1,303; {119.262) - {120,565)
Defined benefit pension iability . {834,000 - {834,000}

227,832 {803,454) 2,043,914 1,468,292

Pensions and similar obligations

The academy trusts emplovees belong to tweo principal pension schemes: the Teache:s' Pansion Schems
England and Wales {TPS) for academic and related staff. and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by South Tyneside Council. Both are multi-employer
defined benefit schemes.

The pension cosis are assessed in accordance with the advice of independent quatified actuaries. The
latest actuarial valuation of the TPS related 1o the period ended 31 March 2012 and that of the LGPS
related to the period ended 31 March 2013.

Contributions amounting to £15,413 (2015: £14,381) were payable to the schemes at 31 August 2016 and
are included within creditors.

Teachers' Pansion Stheme

Introduction

The Teachers' Pension Scheme (TPS] is a statatory, contributery. defined benefit scheme, governad by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Reguiations 2014, Membership is automatic for full-ime teachers in academies and, from 1 January 2007,
automatic for teachers in pari-time employment following appointment er a change of contrac, although
they are able 1o opt out.

The TPS is an unfunded scheme and members contribute or a ‘pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament,

Valuation of the Teachers’ Pension Scheme

Not iess than evary four years the Government Actuary, using normal actuarial principles. conducts &
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is io specify the
feve! of future contributions. Actuarial scheme valuations are dependent on assumptions about the vaiue of
future costs, design of benefits and many other factors. The latest actuadal valuation of the TPS was
carried out as af 31 March 2012 and in accordance with the Public Service Pensions (Vaiuations and
Employer Cost Cap} Directions 2014. The vaiuation report was published by the Departrment for Education
on 9 June 2014,
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RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

17 Pensions and similar obligations {Continuad)

The key elements of the valuation and subsequent consuliation are;

* employer contribution rates set at 16.48% of pensionable pay (including a 0.08% emplayer
administration charge (currently 14.1%)

» totel scheme ligbilities (pensions currently in payment and the estimated cost of future benefits} for
service o the effective date of £191,500 million, and notional assets {estimated future contributions
together with the notional investments held at the valuation date) of £178,800 million giving a
notional past servica deficit of £14,900 million

= an empioyer cost cap of 10.8% of pensionable pay will be applied to fulure valuations

* the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

During the previous year the employer conlribution rate was 14.1%. The TPS valuation for 2012
determined an amployer rate of 16.4%, which was payable from September 2015. The next valuation of the
TPS will be as at March 2016, whereupon the employer contriiution rate is expected to be reassessed and
will be payable from 1 April 2019,

The employer's pension costs paid to the TPS in the period amounted to £77,960 (2015: £66,263).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is a mulli-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution schemea. The trust has set
out above the information availabie on the schame.

Locai Government Pension Schems

The LGPS is a funded defined-bensfit scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 20.2%
for employérs and 5.5 - 12.5% for employees. The estimated value of employer contributions for the
forthcoming year is £64,000 2015; £54,000).

Parliamant has agreed, at the request of the Secretary of State for Education, fo & guarantee that, in the
event of acadamy closure, outstanding Local Government Pansion Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Total contributions made 2016 2015
£ £

Employer's contributions 62,000 62,000
Employees' coniributions 14,000 14,000
Total contributions 76,000 76,000
Principal actuarial assumptions 2016 M5
% %

Rate of increases in salaries 3.5 3.50
Rate of increase for pensions in payment 0 2.00
Discount rate 20 380
Inflation assumption (CP1} 2.0 2.00
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016
17  Pensions and similar obligations {Contimied)
The current mortality assumptions include sufficient allowance for future improvements in mortality rztes,
The assumed life expeclations on retirement age 65 are:
2016 2615
Years Years
Retiring foday
- Males 23.2 23.1
- Females 24.8 247
Retiring in 2C years |
- Males 25.3 251
- Females 271 7.0
The academy frust's share of the assets in the scheme 2016 2015
Fair value Fair value
£ E
Equities 722.007 564,024
Government bonds 41,382 3c.672
Corporate bonds 125,235 98,832
Cash 32,670 27,264
Propery 108 900 79,236 |
Other assets 58,806 51,972 1
Total market value of assets 1,089.000 852,000 '
Actuat return on scheme assets - gain/(loss) 162,000 {22.000}
Amounts recognised in the statement of financial activities 20186 2015
£ £
Current service cost {net of employee contributions) 57,000 53.000
Net interest cost 11.000 12.000
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17 Penslons and similar obligations {Continued)
Changes in the present value of defined benefit obligations 2016 2015
£ £
Obligations at 1 September 2015 1,189,000 -
Dbligations acguired on conversion - 1,102,000
Current service cost 57,000 59,000
Interest cost 45,000 41,000
Employee contributions 14,000 14,000
Actuarial gain 619,000 {26,000}
Benefits paid {1,000 {1.000)
At 31 August 2016 1,923,000 4,189,000 2
- S
Changes in the fair value of the scademy trust's share of echeme 2016 2018
assets
E £
Assets at 1 September 2015 852,000 -
Assets acquired on conversion - 756,000
Interest income 34 000 29,000
Return on plan assets (excluding amounts included in net interest):
Actuarial loss 128,000 {7.000) !
Employer contributions 62,000 62,000 | ]
Empioyee contributions 14,000 14,000
Benefits paid {1,000 {1,000) L
Al 31 August 2016 1,089,000 852,000 1
{
18 Reconeciliation of net incomel{expenditure) to net cash flows from operating actlvities 28
2016 2016
£ £
Net incomef{expenditure) for the reporting period {40,533 1,980,831
Adjusted for:
Net deficit/{sumlus) transterred on canversion - (1,967,565)
Capital grants from DIE/EFA and other capital income {6,448) {12,853)
investment income (342) (351)
Cefined benefit pension costs loss contributions payable {5,000) {3,000)
Definad benefit pension net finance cost(income) 11,000 12,000
Depraciation of tangible fixed assets 57,529 51,773
{increaseYdecrease in debtors 27,722 (77,928)
Increasel(decrease) in crediiors (41,015) 161,580
Net cash provided by operating activities 2,807 144 487
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19 Commitments under operating leases

20

21

At 31 August 2016 the total future minimurn lease payments under non-cancellable operating leases wera
as follows:

2016 2015

E £

Amounts due within one year 1,080 1.080
Amounts due in two and five years 2.700 3.730
2,780 4,860

Related parly transactions

Owing to the nature of the academy trust's operations and the composiiion of the board of trustees baing
drawn from local public and private sector organisations, fransactions may take place with organisations in
which the academy trust has an interest. All transactions involving such organisations are conducted at
amm's length and in accordance with the academy trust's financial regulations and norma! procurement
procedures,

No related parly transactions tock place in the period of account.
Members' liability

Each member of the charitable company undertakes to contribute to the assels of the company in the
event of it being wound up while he or she i5 3 member, or within one year after he or she ceases to be a
member, such amount as may be required, not exceeding £10 for the debis and liabilitios contracted hefore
he or she ceases o be a member.
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RYHOPE INFANT SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

22 Reconcitiations on adoption of FRS 192

It is the first year that the Academy Trust has presented its financial statements under SORP 2015 and
FRS 102. The foliowing disclosures are required in the year of fransition. The last financial statements
prepared under previous UK GAAP were for the year ended 31 August 2015 and the dats of transition to
FRS 102 and SORP 2015 was therefore 1 September 2014, As a consequence of adopting FRS 102 and
SORP 2015, a number of accounting policies have changed to comply with those standards.

Comparative figures have been restated to reflect the adjustments made, except to {he extent that the

Trustees have taken advantage of exemptions to retrospective application of FRS 102 permitted by FRS
102 Chapter 35 ‘Transition to this FRS".

Recenciliation of funds for the previous financial period
1 September 31 August

2044 2015
£ £
Funds as reported under previous UK GAAF - 1,999,831
1 - .
Funds reported under FRS 102 - 1,999,831
Reconciliation of net income for the previous financial peried
2015
Notes £
Net income previcusly reported under UK GAAP 2,004,831
Adjustments arising from transition to FRS 102:
1 {24,000)
Net income reported under FRS 102 1,980,831

Notes to reconciliations on adeption of FRS 102

1 - Change in recognition of LGPS interest cost

Under previous UK GAAP the trust recognised an expected return on defined benefit plan assels in
incomefexpense. Under FRS 102 a net interest expense, based on the net defined benefit liability, is
recognised in income/expense. There has been na change in the defined benefit fiability at either 1
September 2014 or 37 August 2016. The effect of the change has been to reduce the credit/debif to
income/expense by £24,000 and increase the credit/debit in other recognised gains and losses in the SoFA
by an equivalent amount.







